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Foreword 

Sometimes the people of West Kalimantan, especially in Pontianak, are not responsible for the 

surrounding environment. In fact, currently climate change is one of the main problems and the 

main focus of the government in terms of the environment and in handling greenhouse gasses. 

To make this happen, the community must have an important role in this issue. As an OCP, I’m 

very proud to see our delegates movement through this project. 

And I hope they will give an impact to the society through this project. Thank you 

Best Regards, 

Desty Prislinata 

Organizing Committee President 

LPKKN : HealEarth  
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Project Overview 

Project Name: 

LPKKN : HealEarth 

Project Objective: 

1. Giving awareness to society about environment especially about climate action 

2. Provide a forum for participants to do KKN 

3. To increase awareness 

The Committees: 

Desty Prislinata (Organizing Committee President) 

Muthia Hana (Organizing Committee Program) 

Chamarul Farhan (Organizing Committee Program) 

Afif Nasrullah Aisy (Organizing Committee Program) 

Munadiyah Alqadri (Organizing Committee Finance) 

Chelsi Rahayu Putri (Organizing Committee Finance) 

Muhammad Ghifari Ibnu (Organizing Committee Logistic) 

Rianti Alamanda Maulidya (Organizing Committee Customer Experience) 

Angela Amalia (Organizing Committee Customer Experience) 

Aufar Ismi Wiranata (Organizing Committee Customer Experience) 

Anandya Ramadhana Putri (Organizing Committee Brand and Marketing) 

Windi Pratiwi (Organizing Committee Brand and Marketing) 

Project Duration: 

July 6th, 2022 – July 31st, 2022 
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Project Result 

Number of Participants : 22 people 

Number of Participants Revenue : Rp. 5.500,000 

Number of Partner Revenue : - 

Partner : Earth Hour 

HMTL FT UNTAN 

BEM Kehutanan 

Bank Sampah Rosella 

Lindungi Hutan 

Dinas Pekerjaan Umum dan Penataan 

Ruangan 

Speaker : Mrs. Evi Lestari 

Ms. Ratna Sudaryo 

Mr. Annas Nasrullah 

Ms. Kelly Li 

Ms. Ranti Berliana Putri 

Ms. Talitha Adna 

Mr. Carol Emmanuel 

Mr. Miftachur Robani 

Ms. Ely Sumarni 

Ms. Jocelyn Lau 

Ms. Nala Amirah 

Ms. Dhita Chandra 

Mr. Agra Bima Yuda 
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Division Job Description, Performance, and Analytics 

Organizing Committee President 

Role: 

1. Performance management of the team. 

2. Ensuring all the preparations from all functionals. 

3. Conduct working hour to give review and feedback. 

4. Ensure project management during realization. 

5. Report the progress to the national. 

6. Ensuring strategy implementation. 

7. Ensuring program standards implementation. 

Strength 

● good communication 

● mostly being agile in every situations 

● calm in every situations 

Weakness 

● too emotional 

● lack of firm 
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Feedback and Critics: 

The committee have a good engagement each other but should be more aware about 

their job description according their role, be more professionals between work and personal 

things. During realization the communication should be more develop and more initiative to 

confirmation of their attendance so others committee can back up their job descriptions. Hope 

the communication in groups can more develop so the groups can we use effective. 

Performance Analysis 

Key Performance Index Target Actual 

 

# of Monthly meeting 5 5 

# of Weekly meeting 40 40 

# of Evaluation 40 40 

# of Working Hour 40 40 

% of Project management 100% 100% 

% of DFIF created 100% 100% 

 Organizing Committee Program 
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Role: 

1. Create DFIF 

2. Create rundown for each day of event 

3. Manage the project 

4. Create ToR 

5. Create MoU 

6. Create MoM 

7. Approach Speaker 

8. Create Study Cases 

9. Survey Logistic Things 

10.Create project tools for participants 

11.Dry Run with speaker 

12.Do evaluation and get feedback 

● 

● 

● 

Strength 

Responsible with our job 

We all connect each other 

Understanding of each other 

Weakness 

● Lack of communication 

(offline/online) 

● Uncooperative sometimes 

 

Feedback and Critics : 

We need to increase our creativity to create the agenda, improve our teamwork and 

communication. 

KPI Fulfillment 

KPI Target Actual 
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# of Evaluation 40 39 

% of Project Management 100% 100% 

% of DFIF 100% 100% 

% of Event Rundown Created 100% 100% 

# of ToR Speakers Created 18 20 

% of Project Tools Created 100% 100% 

# of Speakers Approached 9 20 

% of Logistic Things 100% 100% 

% of Survey Logistic 100% 100% 

# of Dry Run 11 11 

# of Study Cases Created 12 12 

# of MoU for Speakers Created 10 10 

# of MoM for Dry Run Speakers Created 11 11 

Organizing Committee Customer Experience 

Role: 

1. Create participant database and Interview framework 

2. Interview Participants 

3. Centralize participants in one group 

4. Ensure participant fill satisfaction survey 

5. Make sure participants needs 

 

Strength ● 

Member agile 

Weakness 

● Learning about google suite 
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Feedback and Critics: 

The team is fast learner and work fast every time they have cta but sometimes they not 

gave us informations if something happened to them which effect to performance 

KPI Fulfillment 

KPI Target Actual 

#of 22 Apv participant 22 22 

%of Member engagement 100% 100% 

% Interview tracker 100% 100% 

# of MoM created 21 21 

# of MoU Signed 22 22 

Organizing Committee Finance 

Role: 

1. Responsible for cash in and out on pre, during, and after Career Insight held 

2. Reminder for participant to pay the fee 

3. Creating budget report 

Strength 

● Agile 

Weakness 

● Emotional 

● Panick 

 

● Critics ● Procrastinate  
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Feedback and Critics: 

More structurally so that miscommunication does not often occur 

 

KPI Fulfillment  

KPI Target Actual 

Budget Plan Update 1 1 

Revenue collection and expense tracking 100% 100% 

Cash on hand and reimbursement report 100% 100% 

Project cash flow management 100% 100% 

Project audit preparation 100% 90% 

Project sustainability 40 35 

Organizing Committee Logistic 

Role: 

1. Fullfill logistic things 

2. Survey logistic things 

Strength 

● Provide logistic needed 
Weakness 

● Sometimes not responsible of jobdesk 

Feedback and Critics: 

Should be more responsible and cooperative as a team. 

KPI Fulfillment 

KPI Target Actual 

% Fullfill logistic things 100% 100% 

% Survey Logistic things 100% 100% 

   

Organizing Committee Brand and Marketing 
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Role: 

1. Make a booklet for the LP x KKN Program 

2. Make content matrix 

 

3. Survey the media and community partners who will be invited to work together 

4. Survey the UR, financial, and in kind partners who can be invited to work together and in 
accordance with the theme of the program that will be run 

5. Contacting Aiesec abroad to be invited to cooperate as a speaker 

6. Deliver letters and proposals to the partnership 

7. Follow up partnership 

8. Designing participant certificates, speakers, and partnerships 

9. Created merchandise design, stickers, and name tags 

10.Make an explanation PPT during LP KKN activities 

Strength 

● Responsible with our job 

● We all connect each other 

● Understanding of each other 

Weakness 

● Lack of communication 

● Delay in work due to busy 

Feedback and Critics: 

The committee should not be late from the participants, be more responsible for their 

work, often confirm in the group, provide information ahead of time not near the deadline, brief 

each before the activity starts in order to minimize errors or obstacles during the activity, and 

prepare the necessary items for the event long before. 

KPI Fulfillment 

KPI Target Actual 

% Platform management 100% 100% 

# Evaluation 40 40 
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% of Content matrix created 100% 100% 

# Media & Community Partner 10 4 

# UR, Financial, In kind partner 8 1 

# of Merch desaign created 4 4 

# Poster Update 2 2 

Activity Plan versus Realization 

 OC President  

Plan Actual Cause 
Recommendatio n 

Briefing all speakers 

before realization 

Had conduct late 

briefing for some 

speakers 

Some speakers 

gave a late response Research a 
speakers who have 
a same goals with 
the project 
so we can have a 

good communication 

Swab all 

participants before 

realization 

We conducted swab 

in week 2 

Late orders swab test 

and the late shipment 

due to holiday 

Already order 

everythings from 

online shops at least 

2 weeks before 

realization 

Collect all vaccine 
proof of 
participants before 
approved 
status of participants 

Still collected vaccine 
proof during 
realization and one 
of the participants 
still 
not yet vaccinated 

Lack 

communication of 

health protocols so 

there’s late give 

information to 

participants 

Have a regularly 

discuss with OC CX 

to ensure all 

participants things 
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Have briefing time 

before physical 

realization 

We didn’t have 

briefing even 

though once during 

realization 

Come late to the 

venue 

OCs more strict to 
the time and 
remind OCs 
everyday to come 
ontime 

 OC Program  

Plan Actual Cause 
Recommendatio n 

the event went well 

according to the 

rundown 

there’s a sudden 

rundown adjustment 
due to the time 

difference from the 

speaker or other 

factors 

pay more attention 

and make sure 

everything 

 

   
related to the 

agenda (speaker, 

place, and 

everythings needed) 

make ToR, MoU, and 

MoM without any 

problems 

sometimes, speakers 

give a slow response 

speakers have 

other business so it 

takes a little longer 

for PIC to 

processing the data 

speakers’ PIC from 

OC must be more 

active to follow up 

the needed data 

from speakers 

 OC Logistics  

Plan Actual Cause 
Recommendatio n 
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OC Logistic bring all of 

logistic needed to 

realization place 

Sometimes other OC 

bring some logistic 

needed 

Sometimes OC 

logistic go earlier 

because other activity 

so  OC logistic can not 

take it home 

Confirmation to other 
OC if them 
bring some logistic 

 OC  Finance  

Plan Actual Cause 
Recommendatio n 

Planning the 

budget that will be 

used for the 

project 

Make the budget plan 

based on the things 

we need 

We need to know 

what things we need 

and plan the budget 

that we need 

OC Finance can do 

more meeting to 

make sure 

everything is went 

well 

 

 OC Customer Experience  

Plan Actual Cause 
Recommendatio n 

All MoU signed 

before realizations 

All MoU signed week 
1 
realizations 

Member still figure 

it out about MoU 

and Tl not tracking 

enough 

tl tracking and 

guiding more and 

have working hour 

All participant 

already vaccinated 

1 participant 

haven’t vaccinated 

yet 

Not knowing the 

information earlier 

Asking initiative 

 OC Brand and Marketing  

Plan Actual Cause 
Recommendatio n 
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can get more media 

partner and 

community partner 

involve 

only had 4 media & 

community partners 

involved 

most of media & 

community 

partners didn't give 

responses and some of 

them also inactive 

do more market 
reasearch, can 
approach partner 
asap and also 

department 

related (erbd) give us 

update asap 

can get more UR 

partner 

only had 1 UR partner 

(Faculty of Forestry) 
because FKIP & FEB 
had some reason and 
did 
not  agree with the 

MoU 

ask and do research 

asap to related UR 

partner 

can get financial & in 

kind partner 

didn't get any financial 

or in kind partner most of  in kind 

partners didn't give 

responses and some of 

them also inactive and 

for the financial 

partner erbd not 

approach them asap 

do more market 
reasearch, can 
approach partner 
asap and also 
department 
related (erbd) give us 

update asap 
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Event Rundown 
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Income Statement 

Revenue 

 1. Partic.Fee Rp. 5.500,000 (@ Rp.250.000x22 Participant) 

Cost  

 1. Lanyard Rp. 391.000   

 2. Name tag Rp. 23.000   

 3. Kantong sampah Rp. 26.400   

 4. Kertas jasmine Rp. 14.000   

 5. Masker Rp. 25.000   

 6. Sedotan batch 1 Rp. 87.900   

 7. Sedotan batch 2 Rp. 86.520   
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 8. Antigen Rp. 410.000   

 9. Sarung tangan batch1 Rp. 4.000   

10.Sarung tangan batch2 Rp. 4.500   

11.Sarung tangan batch3 Rp. 4.500   

12.Kantong kresek Rp. 23.000   

13.Sapu lidi Rp. 6.000   

14.Kwitansi Rp. 4.500   

15.Lem lilin Rp. 15.000   

16.Sewa gedung B (2 hari) Rp. 200.000   

17.Sewa gedung A (1 hari) Rp. 150.000   

18.Lem fox Rp. 11.500   

19.Sumpit Rp. 15.500   

20.Sticker Rp. 84.000   

21.Print Rp. 30.000   

22.Cetak Amplop Rp. 82.500   

23.Double Tape Rp. 7.000   

24.Catering Rp. 300.000   

25.Kebersihan rosella Rp. 100.000   

26.Sewa  wifi arboretum Rp. 120.000   

27.Materai abc Rp. 6.000   

28.Catering dp Rp. 150.000   

29.Catering pelunasan Rp. 70.000   

30.Dekorasi batch 1 Rp. 48.000   

31.Dekorasi batch 2 Rp. 172.500   

32.Placard Rp. 114.200   

33.Double tip Rp. 7.000   
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Total  = Rp.  2,796,520 

 Income = Rp. 2,703,480 

Project Evaluation 

Things to Stop Things to Continue Things to Start 

OCs didn’t come ontime 

The engagement with 

participants and OCs 

We need briefing first before 

starting this event 

During physical activities OCs 

didn’t encourage participants 

and looks individuals 

OCs being agile with their job 

descriptions 

Approach participants to 

have conversations during 

physical activities 

Unfixed rundown when 

it’s already realization 
Have a various agenda 

everyday so participants won’t 

bored with a same agenda 4 

weeks 

Have a well prepared 

execution 
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Unexpected place for 

execution that need an hours 

to come 

Team work and bounding 

between OC We need to set 

expectations and discuss 

with our learning partner 

for a place o we can 

prepare all things to go 

outside Pontianak such like 

the transportation and the 

consumption 

Late to fulfill the 

assessment tracker of 

KKN 

Engagement between PIC and 

their group Update the assessment of 

participants everyday 

during a project 
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Documentation 

Virtual Activities 

 

Physical Activities 

Arboretum 
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PUPR (Jl. Aris Margono) 
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Bank Sampah Rosella (Jl. Purnama) 

 

 

Lindungihutan (Taman Mangrove Mempawah) 
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Gedung Kuliah Bersama B 

 

Gedung Kuliah Bersama A (Farewell Party) 
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Member Testimonial 

“It's my first project and there's many ups and downs like a roller coaster. At that time I felt mixed 

feelings, there's tired, happy, proud, fed up and mad. I learned to manage my team, my project 

and myself. I got a lot of knowledge and insight from this. The engagement with participants was 

so meaningful. I could say it's an amazing experience therefore thank you LPxKKN for the journey 

that we created.” 

Desty Prislinata 

Organizing Committee President 

"Through this activity, I learned a lot from various aspects. This activity taught me more about 

how to live a good life. it's great to meet so many wonderful people" 

Muthia Hana 

Organizing Committee Program 

“In this project, I learned a lot from how to create an agenda, divide time between lectures and 

organization, and also be responsible for job descriptions. At first it was hard for me to carry 

out this project, but when it was realized I felt many things ranging from proud, happy, tired, 

and many more. LP x KKN really taught me a lot.” 

Chamarul Farhan 

Organizing Committee Program 

“Organizing Committee Program the LP X KKN project is a big project that I have and at this time 

I am grateful to be able to contribute to this event. I don't know what will happen in the future 

but I believe that LP is a project that is expected for Indonesia's development.” 

Afif Nashrullah Aisy 

Organizing Committee Program 

“One of the first major projects in my own experience. There are difficulties and ease in dealing 

with challenges as this project progresses. Meet new people who of course have different 

characters. Through this LPxKKN, these differences are no longer a barrier for participants and 
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committees, but these differences seem to complement each other's shortcomings in terms of 

gradually increasing development for the country of Indonesia in the future. Not only for that 

but also for friendship and very valuable lessons for yourself in the future. 

Munadiyah Alqadri 

Organizing Committee Finance 

“This is my second project, even though it's my second, I still have a lot to learn because there 

are many new things that I know. Working with new people is also very fun, I got a lot of new 

insights.” 

Chelsi Rahayu Putri 

Organizing Committee Finance 

“When I take my part of this project , I feel can’t finish this project but after running this project 

I feel enjoy with the team. Sometime i feel tired by this is my responsibility and i feel do the best 

for this project. LP X KKN give me wonderful experience so i feel satisfied” 

Muhammad Ghifari Ibnu Ikhwana 

Organizing Committee Logistic 

“In this project I can develop and learn more about soft skills and also how to create partnerships 

with UR, Media Partner, etc. So proud of all of my folks that made this project happened <3 “ 

Anandya Ramadhana Putri 

Team Leader IR Marketing Partnership 

“Project LP X KKN t is the most different project I've ever organized. Because this project is the 

longest and provides many experiences that I have never found so far. I feel here as a volunteer 

helping final students to complete their graduation requirements. They are very helpful and 

facilitated in participating in this LP KKN activity” 

Windi Pratiwi 

Staff of IR Marketing Partnership 
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“In this project I feel so much challenging, knowing how to engage with participant handling team 

and increased my public speaking skills, thank you LP X KKN for this amazing experience“ 

Rianti Alamanda Maulidya 

Team Leader Customer Experience 

LP X KKN HealEarth gives me many beautiful memories that I can carry. In this project, I learn 

a lot about how to be a customer staff in a real-life situation and how to handle being a part 

of a project. There are lots of great people in this project that I can learn from. Thank you for 

the great experienced HealEarth and the people involved in it! 

Angela Amalia 

Staff of Customer Experience 

“In this project i got many knowledge and also knowing how to running some project, but I 

can practice talking to other people by interviewing people who join in this event. I am very 

grateful to be able to take part in organizing this event. Thank you LP x KKN for this 

experience” 

Aufar Ismi Wiranata 

Staff of Customer Experience 

  



 

  


