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Foreword

Local project is one of the projects this year which is carried out offline (dominantly) and is
handled by OCP, Adinda Yudiatmira who is also handling a volunteer project for the first
time this month. In the summer project, the Local Project contributes greatly to the goals of
SDGS 12 and SDGS 15, which have the hope that young people can develop their awareness
in the environmental area. Local Project: HealEarth 3.0 was also successful because the
OCs were able to implement their job description properly and correctly, and were able to
monitor the participants when it was realized. Not only that, OCs are also able to find a

middle ground when problems occur that are beyond the control of the job.

The Local Project is carried out for one month in a hybrid manner. The first and second
week the participants get professional sessions, international speakers and are taught
education to make a device to improve their soft skills. The third week the participants
carried out the execution starting from magoot cultivation, wearing cloth, cleaning up trash,
making collages. The fourth week, the participants were asked to present the results of the
FGD and closed with a farewell party. OC hopes that the local project can bring positive
impact and good feedback, for our OCs, participants and LCs who will bring this project to

be widely known in the winter phase

Best Regardes,
Adinda Yudiatmira Ramadhani
Organizing Committee President

Local Project : HealEarth 3.0
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Project Overview

Project Name:
Local Project: HealEarth 3.0

Project Objective:

1. To give awareness and knowledge about Environmental issues
2. Toincrease insight about SDG 12 & 15 issues

3. To encourage youth to take part of change

4. To take action as a better environmental change agent

The Committees:
1. Adinda Yudiatmira Ramadhani (Organizing Committee President)
2. Ryan lvander Aldino (Organizing Committee Program)
3. Tiyas Novianingrum (Organizing Committee Finance)
4. Adhelia Juwita Chairunnisa (Organizing Committee Customer Quality Experience)
5. Adrian Bosrin (Organizing Committee Customer Quality Experience)
6. Adelia Febriani (Organizing Committee Brand and Marketing)
7. Aura Putri Atmaja (Organizing Committee Brand and Marketing)
8. Dhea Citra Arneta (Organizing Committee Brand and Marketing)

Project Duration:
July 2™ - July 26,2023
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Project Result

Number of Participants : 17 People
Number of Participants Revenue : Rp.3.900.000
Number of Partner Revenue :Rp. 200.000

Partner

1.

7.
8.

AR Y R A

Kreasi Sungai Putat
Kolaseling
Corak Insan

024.Home

Dinas Lingkungan Hidup dan Kehutanan Provinsi Kalimantan Barat (Galeri Hasil

Hutan)
Benihbunbun
Alila Prasmanan

Pontianak Informasi (PIFA)

Speaker

1.

0V 0 N oA~

Mr. Quang Vinh

Ms. Fithriyyah Iskandar, MD
Mr. Huda Zuberu

Ms. Resi Raf Sanjani

Ms. Siti Rokoiye

Ms. Rianti Alamanda Maulidya
Mr. Roofiif Ayyasi

Ms. Miari Ozaki

Ms. Yui Abe
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Job Description, Performance, and Analytics

Organizing Committee President

1.

2.

Role:

Team management
Monitoring and tracking updating accountability system regarding the project
Project sustainability by ensuring the program standard are implement

Conducting weekly meeting to ensure the progress of each functional based on

timeline

Ensuring the timeline of each functional are implement

Performance management by conduct working hour for each functional
Creating DFIF based on research local issue

Creating the project impact report in the post event

Ensuring goals each functional every week

10. Stakeholder management by synergize with ERBD regarding the partnership

11.Ensuring marketing strategy are executed by synergize with BM regarding the

virtual and physical marketing

e Team Management

Strength Weakness

e Strict e Hard to make members sustain

(spirit) during realization

e Adaptability ° Harq t.o create.strategy to.make
participants still come during
o Flexibel realization
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Opportunities
e Public Speaking skills

e Developing awareness to other

members

Thread

Miss communication

Different characters during realization

Feedback and Critics:

HealEarth 3.0 is simply amazing. We made a monthly program which contains many
useful things. Starting from leadership, mental health, local issues, public speaking,
fashion, and art. We really combine all subjects which are very useful for youth to make
better youth especially to develop their skills and experiences. However, during this
realization, one of the highlights that must be considered is how the OCs can keep the
participants present and can create a better relationship with the partner.

Performance Analysis

Key Performance Index Target Actual
% of Controlling and managing team 100% 100%
% of Initiative worksheet fulfilled 100% 100%
% of Program standard implemented 100% 100%
# of Weekly meeting conducted 16 16
% of Timeline created and implemented 100% 100%
# of Working hour conducted 16 16
% of DFIF created 100% 100%
% of Project impact report created 100% 100%
% of Creating clear goals and KPI 100% 100%
% of Synergize with ERBD 100% 100%

ATESECinUntan
| J1. Prof Dir. Haji Hadari Mawawi |
| 78115| Pontianak |




Organizing Committee Customer Quality Experience

Role:

1. Updating accountability system of CX

2. Participants management by maintaining the communication

3. Ensuring participants selection process by updating and their status and
funnel management

Recruiting process by conducting the interview process based on standard
CRM maintenance by updating and changing participants status regularly
Creating tracker interview slot booking

Centralizing link surveys to deliver it during realizations

Centralizing payment proof in one tracker

0 0 N O Uk

Creating MoM induction and session based on standard template MoM

10. Creating MoU participants based on standard template MoU and delivered
it to participants

11.Creating strategy management to LEAD project participants to another

program

12.Fulfilling LEAD nurture as standard materials customer flow

Strength Weakness

Responsible e Time management
) e Need more Ingatate

Caring

Aware

Humble

Adaptable
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Opportunities Thread

e Increase engagement with e Tocomplete the survey we chatted

participants with them too much, to remind

e Make participants enjoy the

activity

e Establish communication with

participants

them to fill out the survey.

Feedback and Critics:

So far it's been good because we are trying to give our best but there is still a lot to be
improved, especially trying not to be a deadliner or be able to do tasks that must be

fulfilled on the day.

KPI Fulfillment

KPI Target Actual
% of Participants selection process ensured 100% 100%
% of Participants management 100% 100%
# of Interview conducted 17 17
% of CRM updated 100% 100%
% of Link surveys centralized 100% 100%
% of Payment proof centralized 100% 100%
# of MoM induction and session created 18 18
# of MoU participants created 17 17
% of Strategy LEAD created 100% 100%
% of LEAD nurture created 100% 100%
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Organizing Committee Program

Role:

© N ok~ DR

9.

Project management by ensuring the program standard are implemented
Creating DFIF based on research local issue

Creating product packaging based on DFIF

Constructing the agenda realization based on research

Updating accountability system of program

Creating the unique selling point of the project

Creating the project output for participants as the final project

Creating the rundown based on constructing the agenda and ensuring the
focusing each day

Creating ToR and Proposal speakers regarding the project information

10.Researching the speakers and learning partner based on the relevancy

with the project

11.Ensuring program preparation by implement the clear goals and target

each week

12.Speakers management by maintaining the communication with speakers

13. Listing logistic things needed during the project realization

14.Monitoring project realization by maintaining and evaluate the realization

15.Creating project impact report by reporting during realization

Strength Weakness
Initiative e Time management
Commitment e Taking decisions

Plan and research

Always updated

e Clueless for the specific project
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Opportunities

e Professional collaboration

e Project management

e Networking with speaker who have
professional backgrounds

o |earn about some document tools

Thread

e Misunderstanding about filling out
some trackers and documents
e Timeconsuming

e Not get enough education

Feedback and Critics:

The successful conclusion of the Local Project, supported by satisfied participants

throughout this one-month hybrid event, is the result of the dedicated efforts of the

entire committee that brought this project to life. Nevertheless, | believe that this

endeavor could be further enhanced with a few considerations. These include the

willingness of each committee member to promptly address any confusion or inquiries,

as well as providing clear and communicative confirmations regarding partners,

speakers, participants, and even committee members who may not be present during

the execution.

KPI Fulfillment

KPI Target Actual
% of Program standard implemented 100% 100%
% of DFIF created 100% 100%
% of Product packaging by concept created 100% 100%
% of Agenda realization created 100% 100%
% of Accountability system updated 100% 100%
% of Unique selling point highlighted 100% 100%
% of Project output created 100% 100%
% of Rundown created based on the development 100% 100%
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agenda

# of ToR and proposal speakers created 12 12
# of Speakers and learning partner researched and 4 4
fixed

% of Program preparation 100% 100%
% of Speaker management maintained 100% 100%
% of Logistic things needed listed 100% 100%
% of Project realization monitored and maintained 100% 100%
% of Project impact report created 100% 100%

Organizing Committee Finance

Role:

Create budget plan based on synergy

Cash flow management

ook e

Maintaining project sustainability regarding the financial
Tracking and collecting about payment,revenue and expense

Create budget realize and preparation financial report

Strength

e Commitment °

[ J
e Responsible

Weakness

Home distance

Bad time management
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Opportunities

e Train communication

Thread

e Missunderstanding about the logistic

e Can prove myself to work with a e Delays came to prepare logistics

team

e Cassee the various characteristics

of other people

e Cangetalot of knowledge

Feedback and Critics:

After the completion of the local project activities that have been held, there are lots of
lessons to be learned, starting from the team that must be compact, good
communication with each other, how do we get to know the participants, of course
there are some things that don't go smoothly but we can handled well, it was really
happy to see the participants enjoying the activities of our project, then they
commented that they were always excited about what the next activity would be, and
the OCs also got a lot of knowledge from partners. much better, and of course when the

realization also runs smoothly

KPI Fulfillment
KPI Target Actual
% Create budget plan 100% 100%
%of accountability system update 100% 100%
% budget realize create 100% 100%
%Cash flow management 100% 100%
%0Of collecting and tracking 100% 100%

Organizing Committee Brand and Marketing
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Role:

1. Updating accountability system of Brand and Marketing

2. Creating content matrix based on project theme by synergizing with BM

3. Stakeholders management by maintaining the communication and

N o A

8.
9.

synergizing with ERBD

Approaching international speakers as project speakers

Approaching potential partner to be project partner with ERBD
Executing market research by creating google form

Creating marketing strategy with BM and delivered our product to our
target market

Pitching and presenting the project to our potential partners

Creating customer booklet

10. Creating merchandise design

11.Creating certificate participants and stakeholders based on certificate

guideline
Strength Weakness
e Agileeverydothe CTA e Time Management
e Arrange every meeting such as IR e Bad marketing execution
and partners are well e Miss understanding

e Full of drive storage

Opportunities Thread
e Marketing strategies are well e Bad marketing execution
e Collaboration with potential e  Missunderstanding
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partners such as corak insan, ksp,
kolaseling, etc.

e Head hunting last participants

Full of drive storage

Feedback and Critics:

Should be care much more about each other's work and still be able to work together.

KPI Fulfillment

KPI Target Actual
% of Accountability system updated 100% 100%
% of Content matrix created 100% 100%
% of Stakeholders management 100% 100%
# of International speakers approched 2 3
# of Potential partner approached 20 9
% of Market research executed 100% 100%
% of Marketing strategy created 100% 100%
% of Pitching and presenting project executed 100% 100%
# of Customer booklet created 1 1
% of Merchandise design created 100% 100%
% of Certificate created 100% 100%
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Planning/Activity and Measurement Of Success

OC President
Planning Activity Measurement Of
Success
Member could Members could maintain their Implement
maintain their spirit spirit even if they could working hour,
during realization engage with participants. But, weekly meeting,
sometimes they demotivation team talk, and
and less of motivation team space to
because they are too tired maintain member
still on motivate
area so they know
what they doin
their role
Marketing execute Marketing execute with good, It is more better if
with good and we conduct visit class offline we could created
smoothly and online, another marketing
strategy if there is
problem inunder
our control
Gain long We are not having long It is more better if
partnership for partnership with universities we start to
local project and we start to gain some of research and
partner to replace it propose some of
partner to be our
long partnership
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OC PROGRAM

Planning

Activity

Measurement Of
Success

The program is
well-executed, complies
with national standards,
and is relevant to the
current environment
and needs of the youth
by doing the research.

This program is
carried outin
various activities
related to the main
focus (SDG 12 &
SDG 15), such as
waste recycling
activities, making
fabric designs with
natural dyes,
cleaning the
environment,
mangot cultivation,
and planting trees
together.
Participants also
had the opportunity
to create a DFIF like
a professional
officer, which is also
in accordance with
national standards,
and receive and
practice content

Do more research
related to the activities
and the learning
partner.

creation.
Participants are able to Most of the It might be better if the
convey the objectives of participants OCs are more active to
the program topic by attended every day encourage the
executing (creating a and were able to participants to attend
sustainable carry out the and active during the

environment and other
things that can make
them a person who is
able to adapt to
technological
developments) during
the realization period.

activities by learning
the material they
had heard in the first
week, although they
still needed support
from the
committees.

realization.
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Participants learn the
other things beside the
main event ideas.

Many of the
participants were
able to receive
material about DFIF
and content
creation, and
practiced creating it
based on their own
understanding and
creativity.

Do more research and
add fun activities that
are able to improve
their skills.

Memorable farewell
party

The event was fun
and lively with a
changing
atmosphere (happy
and touched),
although not all
agendas were
implemented due to
the event not
starting on time.

Make sure the logistics
are more related with
the room condition and
OCs encourage the
participants to attend
on time, so all of the
agendas are able to be
held.

OC BRAM
Planning Activity Measurement Of
Success
We want to Achieve 2 We can get 2 Speaker Get the Speaker

International Speakers

from Vietnam and

Potential from another

from AIESEC Africa country.
OC Logistics
Planning Activity Measurement Of
Success

Able to prepare all
logistical needs when
the project is realized

Able to prepare all
logistic needed in a
timely manner,but
there are times when

Can better prepare
all the good with no
sudden
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properly and arrives
ontime

experiencing
difficulties

as much as possible
need logistics ask
members whether
they have it or not

some of the logistics
comes from having
team members

ask and confirm in
advance

Can always on time
when prepare all of
the logistic need

there were several
times it was quite
tight when it should
have arrived

must be able to
prepare and have
other options

OC Finance
Planning Activity Measurement Of
Success
Can achieve target Unable to achieve More strengthen

profit

planned gains

promotion and
more realistic

Can collect all proof
well

Can keep all proof well

Better at compiling
files

Can reduce expenses
for the project

Can reduce expenses
and not more than a
budget plan

Have another
backup plan and can
be listed in advance

OC Customer Quality Experience

Planning

Activity

Measurement Of
Success

We can conducted all
register interview (20
SU)

We can only interview
17 register

The quality of
human resources
and the magnitude
of their interest in
this project is
better

ATESECinUntan
| J1. Prof Dir. Haji Hadari Mawawi |
| 78115| Pontianak |




Participant Local Yes, participant Local Awareness of
Project signature Project all done participants’
MoU/LoA on time signature MoU/LoA legality is more
better
Participant Local No, not all participant The quality of
Project signature all fulfill the survey on human resources
survey on time time, some of them still and the magnitude
have to be reminded of their interest in
many times this project is
better
Timeline

Event Rundown

Welcoming Session
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Revenue

PESSIMISTIC  mesnc T opmsne
RS | e | e Jwe [R] r ] o | e |G p | o | o | GV

Regiziration fas A=l 0 R0 Ro5000,000 Ro250,000 10 Ro2.500,000 Rl 750,001 R0 0 Rel Ro7.500,001
Zundle registration fas Rpd 0 Rp0 Ro2000000 Rp200,000 7 RolA00,000 RoS00,000 Rp0 0 Rp0 Rp2000,001
General - Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
=) 0 =) Rzl Rell 0 Red Rl Red 0 Rel Fizdl
Rel o Rel Rzl ) o Rpd Redl Rpd 0 Rp Rl
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
- =) 0 =) Rzl Rell 0 Red Rl Red 0 Rel Fizdl
E'c‘w“'i“;_;e - Red 0 Red Red) Red 0 Red Rei) Red 0 Red Red)
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
=) 0 =) Rzl Rell 0 Red Rl Red 0 Rel Fizdl
Rel 0 Rel Rzl ) 0 Rpd Rl Rpd 0 Rp) Rl
I Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
Erand Marketine & Rzl 0 Rell Rell Rell 0 Red Rzl Red 0 Rel Roll
Rel 0 Rel Rzl ) 0 Rpd Rl Rpd 0 Rp) Rl
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
Rell 0 Rell Rell Rell 0 Red Rzl Red 0 Rel Rzl
Rel 0 Rel Rzl ) 0 Rpd Rl Rpd 0 Rp) Rl
Frogram - Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
Rell 0 Rell Rell Rell 0 Red Rzl Red 0 Rel Rzl
=) 0 =) Rzl =) 0 Rel Rl Rel 0 Rel) Rl
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
B Rell 0 Rell Rell Rell 0 Red Rzl Red 0 Rel Rzl
e Red 0 Red Rl R0 0 Red Rel) Red 0 Red Rel)
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
Rell 0 Rell Rell Rell 0 Red Rzl Red 0 Rel Rzl
=) 0 =) Rzl =) 0 Rel Rl Rel 0 Rel) Rl
Rz 0 Rz Rzl Rzl 0 R0 Rzl R0 0 R0 Rzl
Otthers w Red a Red Rpl Re0 a Red Rpl Red a Red el
=) 0 =) Rzl =) 0 Rel Rl Rel 0 Rel) Rl
) 0 Rzl Rz Rzl 0 R0 Rzl R0 0 Rpd Rzl
| Fod] Re7.000004  FaL 500,001 Rpd 250,004 | a0 Re?.500.004
Cost
. ExPEWE O |
“__
Gadung Kulish bersa=s B Rpd3, :rsn £ Rp175000 Rpl05000 Rpddiso £ Rp175000 Rp25000 Rpdd7s0 2 Rpi7S000  Rp5,000
0 Rzl Red Rell 0 Rel Rell Rell 0 Rzl Rzl
General - M:u 0 Rl Red Rzl 0 Rel Rl =) 0 Rl fzd
Rzl 0 Rl Rpd Rzl 0 Rpd Rl Rel 0 Rl Rzl
Rzl 0 Rzl R0 Rzl 0 R0 Rzl Rz 0 Rzl Rzl
smyare Rp18,000 17 Re206000 Re2P4000 Rpi8,000 17 Re206,000 Rpd5%.000 312 17 Ro306 Re$79.694
Nime tir Fipt,000 17 FRpl7000 Rals000  Red000 17 Rel7000 Rpl3000  RelD00 17 Rl7000  Re7.000
Znfibamalr] Rpd 0 Rpl Rpd 0 Rpl
E‘“D:'“;'; + Decorationifarewell party) Rzl 1] Rl Rzl Rl 0 Fp0  RpBO,000
= ::I’:‘“"’t‘i‘:mﬂ Rn39.027 17 RoSS3E29 RpSBS371  RplsOay 17 RoS53.527 Ro@d1371 RpdSOSF 17 Rpsil627 Re?l5371
Shipping fes
benni:hu‘rbq.n;:uuu!n'r] = B = Sy g = 5] e =
Rzl 0 Rzl R0 Rzl 0 R0 Rzl Rz 0 Rzl Rzl
T Re0 a el Red Rpl a Red Rel Red o Rpll Re0
SETl RS Roll 0 Rl Red Rzl 0 Rel Rl =) 0 Rl =)
Rzl 0 Rl Rpd Rzl 0 Rpd Rl Redl 0 Rl Rzl
Rzl 0 Rzl R0 Rzl 0 R0 Rzl Rz 0 Rzl Rzl
Re0 a el Red Rpl a Red Rel Red o Rpll Re0
Rell 0 Rl Red Rzl 0 Rel Rl =) 0 Rl fzd
Frogram - ) 0 Rl Rpd Rzl 0 Rp) Rl Rel 0 Rl )
Rzl 0 Rzl R0 Rzl 0 R0 Rzl Rz 0 Rzl Rzl
Re0 a el Red Rpl a Red Rel Red o Rpll Re0
spmaker placard RnS0,000 & Ra200,000 Rp120,000 RpSC,000 5 Ra200,000 ReES000 RaS0.000 & RedD0000  ReSO.000
sipping ferwaredchange ) 0 Rl Rzl 0 Rp) Rel 0 Rl
ﬁm‘;‘:’: « cartfeats spasiar & pariner #p2,500 2 RpSD00 RplER000  Rp2s00 2 RpS000 RoldsDo0 Rp0 0 Rp0 Rpl05,000
lrdernet R0 o Rp Rpl n Rg0 Rpd (1] Rp
Rell 0 Rl Red Rzl 0 Rel Rl =) 0 Rl fzd
=) 0 Rl Rel Rzl 0 Rel) Redl =) 0 Rl =)
Snack e for gartisipan Rpd, 000 35 Rpld0000 Rp7O000  Rpd000 35 RpldD000 R3O0 Rpddoo 35 RpldD000  RpdD000
Cthers « Giler R0 0 R0 Rp0 0 Re0 R0 0 R0
Ursexpecied things Rzl a Red Re Red a Rel
snack boks for spesker R Rel R
| Ro1,506,621 Rprl 421,77 | R1.205.93 Rpr1 90,06
ATESECinUntan

| J1. Prof Dir. Haji Hadari Mawawi |
| 78115| Pontianak |



Income
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Bundle registration fee
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Brand Marketing &
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Marketing List

Contact previous participants of LP, JA, IC, i-Joy
Send email marketing

Make marketing campaign at nineteen

Do class visit

Create content attraction and promotion

Do live instagram session

Do podcast with RRI

NounhkhwbNpE

All Invoice and Bills,LoA, Letters, Term Of Reference and/or

Other Document

1. MoM Speakers

https://drive.google.com/drive/folders/10cUYuulOeCLXCie_t5ws KKP1ksHvOcQ?usp=drive

link

2. MoU Speakers
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https://drive.google.com/drive/folders/10cUYuulOeCLXCie_t5ws_KKP1ksHv0cQ?usp=drive_link
https://drive.google.com/drive/folders/10cUYuulOeCLXCie_t5ws_KKP1ksHv0cQ?usp=drive_link

https://drive.google.com/drive/folders/1-fNIjWIApO3IAfdTG 2ZDGFpvpuAYH6Y?usp=drive
link

3. OP Taker Agreement
https://drive.google.com/drive/folders/1RkOO v1CUI1TaOKZYN-5gpS7u0aRMMOP5?usp=dri

ve link

4. PPT Proposal

https://drive.google.com/drive/folders/1vS3cVAAG2MJINKo018KIN8nelLsXWYm9Kc?usp=dr

ive link

5. CTA Delegates
https://drive.google.com/drive/folders/1hcgVrcEyff2cpoTS5YYA69D6ly1nbé6gd5

6. ToR Speakers

https://drive.google.com/drive/folders/15eZDnS3TZMuy4Q38eDnEMOQO8jjKac tzz?usp=driv

e_link
7. ToR Learning Partners

https://drive.google.com/drive/folders/1wHKNPf4AbMKSGQaSpCimZx2o 1Vs7tem7?usp=dri
ve link

8. Expenses Proof

https://drive.google.com/drive/folders/lamt62x2b9nbwh4HXiG9tDyluBV63jVwB

9. Payment Proof

https://drive.google.com/drive/folders/1grKUswX25w Um9%e2SoDpkLJNStIpvWs

10.MoM Session

https://drive.google.com/drive/folders/1JpmmKpmh5SLHkk75ZiGtmt eAYXaviwC

Unpredictable Things Occurred
1. Accident on Induction
2. Theresignation of one of the OC
3. Lost communication with learning partner
4. Internet Unstable for Offline agenda
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https://drive.google.com/drive/folders/1-fNljWIApO3lAfdTG_2ZDGFpvpuAYH6Y?usp=drive_link
https://drive.google.com/drive/folders/1-fNljWIApO3lAfdTG_2ZDGFpvpuAYH6Y?usp=drive_link
https://drive.google.com/drive/folders/1Rk0O_v1CU1Ta0KZYN-5gpS7u0aRMM0P5?usp=drive_link
https://drive.google.com/drive/folders/1Rk0O_v1CU1Ta0KZYN-5gpS7u0aRMM0P5?usp=drive_link
https://drive.google.com/drive/folders/1vS3cVdAG2MJNKo018KIN8neLsXWYm9Kc?usp=drive_link
https://drive.google.com/drive/folders/1vS3cVdAG2MJNKo018KIN8neLsXWYm9Kc?usp=drive_link
https://drive.google.com/drive/folders/1hcgVrcEyff2cpoTS5YYA69D6Iy1n6qd5
https://drive.google.com/drive/folders/15eZDnS3TZMuy4Q38eDnEMO8jjKac_tzz?usp=drive_link
https://drive.google.com/drive/folders/15eZDnS3TZMuy4Q38eDnEMO8jjKac_tzz?usp=drive_link
https://drive.google.com/drive/folders/1wHKNPf4bMKSGQaSpCjmZx2o_IVs7tgm7?usp=drive_link
https://drive.google.com/drive/folders/1wHKNPf4bMKSGQaSpCjmZx2o_IVs7tgm7?usp=drive_link
https://drive.google.com/drive/folders/1amt62x2b9nbwh4HXiG9tDyIuBV63jVwB
https://drive.google.com/drive/folders/1qrKUswX25w_Um9e2SoDpkLJNStlpvWs_
https://drive.google.com/drive/folders/1JpmmKpmh5SLHkk75ZiGtmt_eAYXavIwC

Conclusion and Suggestion

Organizing Committee President

Conclusion

Suggestion

This year's local project has various
execution activities, not only for the
environment, but we also take an agenda
that is of interest to young people,
namely fashion and art, leadership and
public speaking. Not only that, the
benefit that is felt is that the participants
get experience making works and the
OCs also get experience as the same
thing participants get

More young people (more than 20)
should be able to participate in this local
project so that the agenda being held is
wider in terms of networking

Organizing Committee Program

Conclusion

Suggestion

The successful execution of the month-long
Local Project in July was the result of the
Kalpataru Team's preparation, especially for the
LP Team that started in February. The shared
experiences and thoughts of each member are
always taken into consideration, so as to satisfy
the organizers and participants alike. Realizing
that there are shortcomings in this activity,
makes us realize that communication and
synergy are important, that is also what each
committee always strives for. With all the things
that happened in this activity, hopefully it can be
an evaluation and addition to the next activity.

Openness  between  partners s
important, so that solutions can be
found before something big happens in
the future.

Maturation in preparation, such as the
selection of MCs and decorations
Preparing a more detailed technical
event

It would be better if the synergy
between subfunctions is better in the
future
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Organizing Committee Finance

iA

Conclusion

Suggestion

When a project is carried out teamwork is very
necessary, because everyone has an important
role, local projects are running well there are
still a number of things that must be evaluated
for the future, and all oc's do their job

Before this project took place we had a lot of
fear, starting from no one registering even
though it was already the middle of the month,
from there we pushed for even more
promotions, and one by one someone started
to register. When we started to realize we
were also afraid of bad things what happened,
but as much as possible we always conduct
briefings for each agenda, and communication
and teamwork are very important

Organizing Committee Customer Quality and Experience

Conclusion

Suggestion

So far for the local Project we have gone well
because of the various activities init. It is true to
provide new experiences and the positive
impact on both youth, whether it were
participants or the committee

| hope the next project can receive a definite
presenter, participants are aware of his
presence on the project

Organizing Committee Brand and Marketing

Conclusion

Suggestion

This project is run well, the OCs do all of JD’s
adjusting their JD’s.

Before running, we struggled with marketing
execution because the registration form didn’t
fix even when we're doing marketing execution.
And then, when we have an IR session, we
suggest conducting it online because if it’s
offline, I think it’s not conducive..
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Good and Bad Case Practice

Organizing Committee President

Good Case Practice

Bad Case Practice

e Monitoring, observing and think about °
bad scenario during realization

e  Community channel really good (briefing, | e
evaluation, remind, etc)

e Always attend all activity project which
to ensure all activity realize based on
plan

e Update CTA to make sure we are also
good in legality

Not all OC could attend even theres a
remind

Some of OC already low perform in the
middle of realization cause tired or
overwhelm

Organizing Committee Program

Good Case Practice

Bad Case Practice

e  Well enough prepared for the realization °

e Good communication with most of the
Speakers and Learning Partners

e Able to evaluate the realization for each °
of the day

e Other OCs understood on what they are
going to do for the realization °

Lack of knowledge about the more
specific agenda with the learning
partners

There was a speaker who did not receive
enough information about the realization
day

Need more things to be prepared for the
farewell

Organizing Committee Finance

Good Case Practice

Bad Case Practice

e ableto prepare all logistics needs °
e canstill work well together with team

It's easy to get sick and has an impact on
performance

It's a little slow to always update
personal and team trackers
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Organizing Committee Customer Quality Experience

Good Case Practice

Bad Case Practice

e Increase engagement with
participants

e  Make participants enjoy the activity

e Establish communication with
participants

To complete the survey so we chatted
them too much to remind them to fill
out the survey

Organizing Committee Brand and Marketing

Good Case Practice

Bad Case Practice

e Backup eachothers
e Good Communication
e Job Stability

Full of data storage capacity for LP
Documentation

Related Links To The Promotional Materials
https://docs.google.com/spreadsheets/d/1dxFpcwgZDdnTbGzcUXAiFpvuKIBY-rCMLVOXKydRg

Hc/edit?usp=sharing
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https://docs.google.com/spreadsheets/d/1dxFpcwgZDdnTbGzcUXAiFpvuKlBY-rCMLVOXKydRgHc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dxFpcwgZDdnTbGzcUXAiFpvuKlBY-rCMLVOXKydRgHc/edit?usp=sharing
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Member Testimonial

“It has been a long preparation that has started from February and it has not been an easy
preparation so far. | am very grateful to be able to continue learning during my journey as
an event organizer in this project and that is also the purpose of my commitment to be
part of this project. Many things made me realize how important collaboration and
communication are through this project. | realize that this project could have been done
better with more attention to detail, but | also realize that this is the best | can come up
with so far. | am very happy to see that the participants also enjoyed the project and were
satisfied with what they had participated in. Getting to know so many people was a great
opportunity for me. This LP event would not have been possible without the support and
contribution of each committee. | would like to thank them for giving their time and

everything to make this project run smoothly. | am grateful for everything.”

Ryan Ivander Aldino
OC Program

“Hi! I'm very happy to be part of this project, I'm happy to see how the local project

continues to develop. | hope we can create a great winter project©”

Aura Putri Atmaja
OC Brand and Marketing

“I never expect that LP Summer will be awesome even though we have 17 participants.
Honestly, when we do marketing execution, we have so many struggling about that, and
we always be waiting for participant registration, i was surrender about that, but lucky us,
we're achieved in number of SU, that’s so amazing. After that, Our LP Summer has many
activities that we're gonna execute physically, but the participants were so enthusiastic
about that. | was so happy when | saw their enthusiasm even though | was so tired because
of this, but this is so worth it, then many insights and lessons from this project. Hopefully,
for the next LP which is LP Winter, that will be more awesome than this. | can't wait for the
next one.”
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Adelia Febriani
OC Brand and Marketing

“I am very happy to be the organizer because indirectly | am also a participant in this
project. | can learn many new things in this activity. | also got a lot of new knowledge and in

this activity my relationships also increased. ©”

Adrian Bosrin
OC Customer Quality Experience

“Sometimes all my fatigue and efforts for this project are paid off by looking at the project
documentation, seeing their smile and seeing feedback from the participants. Many new
experiences | got from this Local Project and | enjoyed it. | hope we can create a great

winter project ©”

Adhelia Juwita Chairunnisa
OC Customer Quality Experience

“Some of the fears that we once thought about ending are starting to pass, we are happy
to be in a team with OCs in a local project which is very extraordinary in terms of energy
and mind, and sometimes the tiredness disappears when we see the participants really
enjoying and being active during the activity and hope that we can meet again at another

time and opportunity”

Tiyas Novianingrum
OC Finance
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